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VHFRQG DGYHUWLVHPHQW� 7KH NH\ PHVVDJHV WR WKH SURMHFW SDUWLFLSDQWV DW WKH

LPSOHPHQWDWLRQ VWDJH RI WKH SLORW ZHUH�

�� 7KH SLORW SURMHFW VWDUWV 1RYHPEHU �� �����
�� %DJV PXVW EH WR WKH FXUE E\ � D�P�

�� 1R OLPLW RQ WKH QXPEHU RI JUHHQ EDJV FRQWDLQLQJ RUJDQLFV WKDW HDFK KRXVHKROG

FDQ SXW WR WKH FXUE�

�� +RXVHKROGV PXVW XVH WKH JUHHQ EDJV IRU WKLV SURJUDP�

�� 3DUWLFLSDQWV FDQ REWDLQ PRUH LQIRUPDWLRQ RU DQVZHUV WR WKHLU TXHVWLRQV RQ WKLV
SLORW SURMHFW E\ FDOOLQJ WKH ,QIRUPDWLRQ /LQH�

7KH FRPPXQLFDWLRQV XVHG WKURXJKRXW WKH UHPDLQGHU RI WKH SLORW SURMHFW LQFOXGHG WKH

'XIIHULQ &RPSRVWV� QHZVOHWWHUV� KLJKOLJKWLQJ NH\ PHVVDJHV DV ZHOO DV

DGGUHVVLQJ VHDVRQDO FRQFHUQV VXFK DV SXPSNLQV DQG KROLGD\V� 7KH )$4 ² )UHTXHQWO\
$VNHG 4XHVWLRQV VHFWLRQ UHVXOWHG IURP TXHVWLRQV WKDW ZHUH FRQVLVWHQWO\ UDLVHG E\

UHVLGHQWV RQ WKH LQIRUPDWLRQ OLQH� 6HYHUDO DGYHUWLVHPHQWV ZHUH SODFHG ZLWKLQ WKH ORFDO

QHZVSDSHUV� 3OHDVH VHH $WWDFKPHQW ¶%· IRU H[DPSOHV RI WKH QHZVOHWWHUV� DGYHUWLVHPHQWV

XVHG IRU SURMHFW SURPRWLRQ� DQG WKH &RPPXQLFDWLRQ 6WUDWHJ\ WKDW ZDV GUDIWHG IRU WKH
SLORW SURMHFW�

(9$/8$7,212) 352*5$0

7KH JRDOV RI WKH FRPSRVWLQJ SLORW SURMHFW IDOO XQGHU WKUHH DUHDV � (QYLURQPHQWDO ,PSDFW�

3XEOLF 3DUWLFLSDWLRQ� DQG %HKDYLRXU DQG $WWLWXGH FKDQJHV�

(QYLURQPHQWDO ,PSDFW ² 7KLV LQGLFDWRU ZDV PHDVXUHG E\ WUDFNLQJ WKH TXDQWLWLHV RI

RUJDQLFV JHQHUDWHG LQ HDFK FRPPXQLW\� 7KH FRQWUDFWRU IRU WKH SLORW SURMHFW FRRUGLQDWHG
WKH ZHLJKLQJ RI WKH PDWHULDOV DIWHU FROOHFWLRQ LQ HDFK FRPPXQLW\ WR REWDLQ WKLV GDWD�

7KH DYHUDJH WRQQDJH SHU KRXVHKROG DVVLVWHG LQ WKH GHWHUPLQDWLRQ RI WKH UDWH RI

GLYHUVLRQ UHVXOWLQJ IURP WKH RUJDQLFV SURJUDP�

3XEOLF 3DUWLFLSDWLRQ ² 7KLV LQGLFDWRU ZDV PHDVXUHG E\ WUDFNLQJ KRXVHKROG SDUWLFLSDWLRQ

UDWHV LQ HDFK FRPPXQLW\� $ KRXVHKROG ZDV FRQVLGHUHG DV SDUWLFLSDWLQJ LQ WKH SLORW

SURJUDP LI WKH\ KDG DQ RUJDQLF EDJ WR WKH FXUEVLGH DW OHDVW RQFH LQ WKH IRXU�ZHHN

SHULRG� 7KH QXPEHU RI SDUWLFLSDWLQJ KRXVHKROGV LQ HDFK FRPPXQLW\ ZDV XVHG WR

JHQHUDWH RYHU DOO SDUWLFLSDWLRQ UDWHV LQ WKH RUJDQLFV SURJUDP� 7KLV GDWD ZDV FROOHFWHG LQ
IRXU�ZHHN VHFWLRQV �HTXDOOLQJ RQH F\FOH�� ZLWK WZR F\FOHV EHLQJ FRPSOHWHG IRU

6KHOEXUQH DQG *UDQG 9DOOH\ DQG RQH F\FOH EHLQJ FRPSOHWHG IRU 2UDQJHYLOOH� RXW RI WKH

RULJLQDOO\ SODQQHG WKUHH F\FOHV IRU HDFK FRPPXQLW\ �DW WKH EHJLQQLQJ� PLG�SRLQW DQG

HQG RI WKH SLORW�� 'XH WR VWDIILQJ FRQVWUDLQWV� WKH IXOO F\FOHV ZHUH XQDEOH WR EH

FRPSOHWHG�

%HKDYLRXU DQG $WWLWXGH &KDQJHV ² $ 3UH�6XUYH\ ZDV GLVWULEXWHG DW WKH EHJLQQLQJ RI WKH

SLORW WR DVVLVW LQ WKH PHDVXUHPHQW RI EHKDYLRXU DQG DWWLWXGH FKDQJHV� $ 3RVW�6XUYH\

IROORZHG XS RQ WKHVH TXHVWLRQV DQG GHWHUPLQHG LI SHRSOH IHOW GLIIHUHQWO\ DERXW FHUWDLQ
LVVXHV DIWHU RQH�\HDU RI SDUWLFLSDWLRQ LQ WKH SLORW SURMHFW� ,Q DGGLWLRQ� JHQHUDO DQDO\VLV RI

WKH IHHGVWRFN EHLQJ GHOLYHUHG WR WKH :HW�'U\ )DFLOLW\ ZDV DQ LQGLFDWRU RI EHKDYLRXU

SDWWHUQV�



   
'XIIHULQ FRPSRVWV� Organic Waste Pilot Project 

 

-3- 

(QYLURQPHQWDO ,PSDFW

7KH ILQDO WRQQDJH RYHU WKH IXOO \HDU RI WKH 'XIIHULQ &RPSRVWV� 3LORW 3URMHFW

ZDV ������ PHWULF WRQQHV �������� NLORJUDPV� RI RUJDQLF PDWHULDOV WKDW ZRXOG KDYH

UHTXLUHG GLVSRVDO� 7KH WRWDO 7RQQDJH IRU WKH SLORW FDQ EH IRXQG LQ $WWDFKPHQW ¶&· ²
$FFXPXODWHG 7RQQDJH 'DWD 6WDWLVWLFV 1RYHPEHU ���� ² 2FWREHU �����

2Q DYHUDJH RYHU WKH RQH�\HDU SLORW SURMHFW� WRWDO WRQQDJHV ZHUH GLVWULEXWHG DFURVV WKH

WKUHH FRPPXQLWLHV DV OLVWHG EHORZ� 7KLV VWDWLVWLF DFFXUDWHO\ UHIOHFWV WKH DFWXDO
EUHDNGRZQ RI QXPEHU RI KRXVHKROGV LQ WKH SLORW SURMHFW DOVR VKRZQ LQ 7DEOH ��

7DEOH �

&RPPXQLW\ +RXVHKROG
&RXQW

� RI WRWDO
+RXVHKROGV
3DUWLFLSDWLQJ

'LVWULEXWLRQ RI
7RQQDJH

*UDQG 9DOOH\ ��� ��� ���

6KHOEXUQH ��� ��� ���

2UDQJHYLOOH ��� ��� ���

7RWDO ���� ����

2YHUDOO� WKH DYHUDJH WRQQDJH SHU KRXVHKROG SHU ZHHN LV ��� .J� 7KH DYHUDJH WRQQDJH
SHU KRXVHKROG SHU ZHHN E\ FRPPXQLW\ LV DV IROORZV�

�� ��� .J LQ *UDQG 9DOOH\�

�� ��� .J LQ 6KHOEXUQH� DQG

�� ��� .J LQ 2UDQJHYLOOH�

7KH DYHUDJH WRQQDJH SHU KRXVHKROG SHU \HDU LV ��� .J� RU ����� WRQQHV� 7KH DYHUDJH

WRQQDJH SHU KRXVHKROG SHU \HDU E\ FRPPXQLW\ LV DV IROORZV�

�� ������ .J RU ����� WRQQHV LQ *UDQG 9DOOH\

�� ������ .J RU ����� WRQQHV LQ 6KHOEXUQH� DQG

�� ������ .J RU ����� WRQQHV LQ 2UDQJHYLOOH�

*LYHQ WKLV GDWD� WKH GLYHUVLRQ SRWHQWLDO WKURXJK DQ RUJDQLFV FROOHFWLRQ SURJUDP IRU WKH

FRPPXQLWLHV RI *UDQG 9DOOH\� 2UDQJHYLOOH DQG 6KHOEXUQH FDQ EH HVWLPDWHG� $WWDFKPHQW

¶'· JLYHV GLYHUVLRQ VWDWLVWLFV DV FDOFXODWHG IRU WKH \HDU ����� ZLWK DQ ¶2UJDQLFV
3URMHFWHG· FROXPQ IRU HVWLPDWLRQ RI WKH DPRXQW RI RUJDQLFV WKDW FRXOG EH GLYHUWHG IURP

WKH ZDVWH VWUHDP� JLYHQ WKH DYHUDJH WRQQHV SHU KRXVHKROG SHU \HDU WKDW ZHUH FROOHFWHG

IURP WKH SLORW DUHDV LQ WKH WKUHH FRPPXQLWLHV� $OWKRXJK WKH SLORW SURMHFW HQGHG DW WKH

HQG RI 2FWREHU� FROOHFWLRQ VHUYLFH WR WKH SLORW DUHDV KDV EHHQ H[WHQGHG� 7KH GLYHUVLRQ

VWDWLVWLFV IURP WKH \HDU ���� LQFOXGH RUJDQLFV WRQQDJHV IURP 1RYHPEHU DQG 'HFHPEHU
�����

%DVHG RQ WKH SURMHFWLRQV IRU WKH WKUHH FRPPXQLWLHV� LW LV HVWLPDWHG WKDW DQ RUJDQLFV

SURJUDP FRXOG LQFUHDVH GLYHUVLRQ E\ D PLQLPXP RI �� SHUFHQW LQ HDFK FRPPXQLW\�
*UDQG 9DOOH\·V SURMHFWLRQ LV HVWLPDWHG� DV VHW JDUEDJH ILJXUHV FRXOG QRW EH REWDLQHG�

$OWKRXJK WKLV PXQLFLSDOLW\ FROOHFWV EOXH ER[ UHF\FODEOHV IURP HDFK KRXVHKROG LQ (DVW

/XWKHU *UDQG 9DOOH\� JDUEDJH LV RQO\ FROOHFWHG LQ WKH YLOODJH VHWWOHPHQW� 7KHUHIRUH WKH

SRWHQWLDO GLYHUVLRQ IURP D IXOO RUJDQLFV SURJUDP LQ *UDQG 9DOOH\ LV RQO\ DSSUR[LPDWH�
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$Q RUJDQLFV GLYHUVLRQ SURJUDP LV RQH RI WKH IHZ UHPDLQLQJ RSWLRQV IRU WKHVH

FRPPXQLWLHV WR UHGXFH WKH TXDQWLWLHV RI ZDVWH JRLQJ WR GLVSRVDO� 7KH PLQLPXP ��

SHUFHQW LQFUHDVH LQ GLYHUVLRQ UDWH ZLOO EULQJ PXQLFLSDOLWLHV XS WR �� SHU FHQW GLYHUVLRQ�

7KLV LV GHILQLWHO\ D PHDQLQJIXO FRQWULEXWLRQ WR WKH 3URYLQFH RI 2QWDULR·V JRDO RI �� SHU
FHQW ZDVWH GLYHUVLRQ�

3XEOLF 3DUWLFLSDWLRQ

3DUWLFLSDWLRQ GDWD ZDV JDWKHUHG IRU 6KHOEXUQH DQG *UDQG 9DOOH\ GXULQJ WKH ZHHNV RI
$SULO �� WR 0D\ �� ����� 7KH GDWD JDWKHUHG LV SUHVHQWHG LQ $WWDFKPHQW ¶(· ² *UDQG

9DOOH\ DQG 6KHOEXUQH 3DUWLFLSDWLRQ 5HSRUW $SULO � 0D\ ����� $OVR LQFOXGHG LV

$WWDFKPHQW ¶)· *UDQG 9DOOH\ DQG 6KHOEXUQH 3DUWLFLSDWLRQ 5HSRUW 1RYHPEHU �����

3DUWLFLSDWLRQ GDWD ZDV FROOHFWHG RQFH LQ 2UDQJHYLOOH GXULQJ WKH ZHHNV RI 1RYHPEHU ���
���� WR 'HFHPEHU ��� ����� 7KLV GDWD LV LQFOXGHG DV $WWDFKPHQW ¶*·�

7KH DYHUDJH +RXVHKROG �++� SDUWLFLSDWLRQ LQ D ZHHN IRU HDFK FRPPXQLW\ LV�

�� ��� RI SRWHQWLDO ++ LQ *UDQG 9DOOH\�
�� ��� RI SRWHQWLDO ++ LQ 6KHOEXUQH� DQG

�� ��� RI SRWHQWLDO ++ LQ 2UDQJHYLOOH�

7KH DYHUDJHV IRU *UDQG 9DOOH\ DQG 6KHOEXUQH UHSUHVHQW LQFUHDVH LQ DYHUDJH ZHHNO\

SDUWLFLSDWLRQ RYHU WKH ILUVW F\FOH RI SDUWLFLSDWLRQ VWXGLHG LQ 1RYHPEHU ���� ���� DQG
��� UHVSHFWLYHO\��

&XPXODWLYH 3DUWLFLSDWLRQ LV D PHDVXUH RI DOO WKH SRWHQWLDO ++ WKDW SDUWLFLSDWHG LQ D

IRXU�ZHHN F\FOH� 7KH GDWD LV DV IROORZV�

�� ��� ++ RU ��� LQ *UDQG 9DOOH\�

�� ��� ++ RU ��� LQ 6KHOEXUQH� DQG

�� ��� ++ RU ��� LQ 2UDQJHYLOOH�

,Q WKH ILUVW F\FOH RI SDUWLFLSDWLRQ VWXGLHG� WKHVH FRPPXQLWLHV KDG FXPXODWLYH

SDUWLFLSDWLRQ UDWHV RI ��� LQ *UDQG 9DOOH\ DQG ��� LQ 6KHOEXUQH�

7KH 2YHUDOO &XPXODWLYH 3DUWLFLSDWLRQ QXPEHU UHSUHVHQWV WKH SDUWLFLSDWLRQ UDWH LQ WKH

FRPPXQLWLHV RYHU ERWK VWXG\ F\FOHV� 2YHU WKH FRXUVH RI WKH HLJKW GRFXPHQWHG ZHHNV�
��� RI DOO SRWHQWLDO ++ LQ *UDQG 9DOOH\� DQG ��� RI DOO SRWHQWLDO ++ LQ 6KHOEXUQH KDYH

SDUWLFLSDWHG LQ WKH FRPSRVWLQJ SLORW SURMHFW� $ VHFRQG F\FOH RI SDUWLFLSDWLRQ GDWD ZDV

QRW FROOHFWHG LQ 2UDQJHYLOOH WKHUHIRUH QR GDWD LV DYDLODEOH IRU WKLV LQGLFDWRU�

(DFK FRPPXQLW\ LQ WKH SLORW DUHDV KDYH D SDUWLDO XVHU SD\ V\VWHP LQ SODFH ZLWK GLIIHUHQW

EDJ OLPLWV� *UDQG 9DOOH\ KDV D ��%DJ OLPLW� ZLWK VWLFNHUV DYDLODEOH IRU ����� HDFK IRU

DGGLWLRQDO EDJV� 5HVLGHQWV LQ 6KHOEXUQH UHFHLYH ��� VWLFNHUV SHU \HDU �ZRUNLQJ RXW WR EH

DSSUR[LPDWHO\ WZR EDJV SHU ZHHN�� DQG PXVW SODFH D VWLFNHU RQ HDFK EDJ RI JDUEDJH SXW

WR WKH FXUE� $GGLWLRQDO VWLFNHUV DUH ����� HDFK� 7KH 7RZQ RI 2UDQJHYLOOH KDV D ��%DJ
OLPLW� ZLWK DGGLWLRQDO VWLFNHUV DYDLODEOH IRU ����� HDFK� 7KH K\SRWKHVLV WKDW WKH PRUH

VWULQJHQW WKH XVHU�SD\ V\VWHP� WKH PRUH D KRXVHKROG ZLOO XWLOL]H WKH GLYHUVLRQ SURJUDPV

RIIHUHG� ZDV QRW YHULILHG LQ WKLV SLORW� $V VHHQ LQ WKH FXPXODWLYH SDUWLFLSDWLRQ UDWHV

SUHVHQWHG DERYH� DOWKRXJK *UDQG 9DOOH\ KDG D KLJKHU SDUWLFLSDWLRQ UDWH ����� WKDQ
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2UDQJHYLOOH ������ 6KHOEXUQH·V SDUWLFLSDWLRQ UDWH ����� ZDV MXVW EHORZ 2UDQJHYLOOH·V

UDWH� ,Q DGGLWLRQ� WKH DYHUDJH WRQQDJH SHU KRXVHKROG SHU ZHHN FROOHFWHG WKURXJK WKH

RUJDQLFV SLORW ZDV UHODWLYHO\ WKH VDPH� ZLWK WKH KLJKHVW LQ 2UDQJHYLOOH ZLWK ��� .J�

FRPSDUHG WR ��� .J LQ 6KHOEXUQH DQG ��� .J LQ *UDQG 9DOOH\� (YHQ WKRXJK WKH WZR
ODWWHU FRPPXQLWLHV KDYH D PRUH VWULQJHQW XVHU SD\ V\VWHP LQ SODFH RYHU 2UDQJHYLOOH�

WKHUH ZDV OLWWOH GLIIHUHQFH LQ WKH DYHUDJH WRQQDJH SHU KRXVHKROG� ZLWK VOLJKWO\ KLJKHU

UHVXOWV LQ 2UDQJHYLOOH�

%HKDYLRXU DQG $WWLWXGH &KDQJHV

,QGLFDWRU � ² 3UH�6XUYH\ DQG 3RVW 6XUYH\V

3UH�6XUYH\ UHVXOWV ZHUH YHU\ SRVLWLYH DERXW FROOHFWLQJ RUJDQLFV LQ 'XIIHULQ &RXQW\�
%HORZ LV D VXPPDU\ RI WKH UHVXOWV RI VRPH RI WKH NH\ TXHVWLRQV IURP WKH SUH DQG SRVW

VXUYH\V� 7KH IXOO VXUYH\ TXHVWLRQV DQG UHVXOWV FDQ EH IRXQG LQ $WWDFKPHQWV ¶+· DQG ¶,·�

3UH�VXUYH\ 1RYHPEHU� ���� 3RVW�VXUYH\ 1RYHPEHU� ����

1R FRPSDUDEOH TXHVWLRQ� 'LG \RX SDUWLFLSDWH LQ WKH RUJDQLFV FROOHFWLRQ

SLORW SURMHFW"
��� <HV �� 1R

+RZ PDQ\ ODUJH JDUEDJH EDJV RI ZDVWH GRHV

\RXU KRXVHKROG SURGXFH D ZHHN"

��� ��%DJ ��� ��%DJV ��� ��%DJV

�� ��%DJV �� ��%DJV RU PRUH

+RZ PDQ\ ODUJH EDJV RI JDUEDJH GRHV \RXU

KRXVHKROG SURGXFH D ZHHN"

��� ��%DJ ��� ��%DJV �� ��%DJV

�� ��%DJV �� ��%DJV RU PRUH

1R FRPSDUDEOH TXHVWLRQ� 'LG \RX QRWLFH WKH DPRXQW RI JDUEDJH \RXU

KRXVHKROG SURGXFHV HDFK ZHHN GHFUHDVH DV D

UHVXOW RI WKH RUJDQLFV FROOHFWLRQ"

��� <HV �� 1R

1R FRPSDUDEOH TXHVWLRQ� +RZ RIWHQ GLG \RX SODFH JUHHQ EDJV RI

RUJDQLF ZDVWH WR WKH FXUE IRU FROOHFWLRQ"
��� :HHNO\ �� %L�ZHHNO\

�� 0RQWKO\ �� 1HYHU

1R FRPSDUDEOH TXHVWLRQ� +RZ PDQ\ EDJV RI RUJDQLF ZDVWH GLG \RXU

KRXVHKROG SXW WR WKH FXUE IRU FROOHFWLRQ"

��� ��%DJ ��� ��%DJV �� ��%DJV
�� ��%DJV ��� ��%DJV RU PRUH

$Q RUJDQLFV FROOHFWLRQ SURJUDP ZLOO EH D JUHDW

DGGLWLRQ WR ZDVWH UHGXFWLRQ HIIRUWV LQ WKH

&RXQW\ RI 'XIIHULQ�

��� $JUHH �� 'LVDJUHH
�� 'RQ·W NQRZ � 1R RSLQLRQ

$Q RUJDQLFV FROOHFWLRQ SURJUDP ZLOO EH D JUHDW

DGGLWLRQ WR ZDVWH UHGXFWLRQ HIIRUWV LQ WKH

&RXQW\ RI 'XIIHULQ�

��� $JUHH �� 'LVDJUHH
�� 'RQ·W .QRZ � 1R RSLQLRQ

:H DQWLFLSDWH WKDW VHSDUDWLQJ RXU ZDVWH LQWR

RUJDQLFV� JDUEDJH DQG EOXH ER[ LWHPV ZLOO QRW

FKDQJH WKH DPRXQW RI WLPH UHTXLUHG WR

PDQDJH ZDVWH RQ D GDLO\ EDVLV�
��� $JUHH ��� 'LVDJUHH

��� 'RQ·W NQRZ � 1R RSLQLRQ

2XU KRXVHKROG IRXQG WKDW VHSDUDWLQJ RXU

ZDVWH LQWR RUJDQLFV� JDUEDJH DQG EOXH ER[

LWHPV GLG QRW FKDQJH WKH DPRXQW RI WLPH

UHTXLUHG WR PDQDJH ZDVWH RQ D GDLO\ EDVLV�
��� $JUHH �� 'LVDJUHH

�� 'RQ·W .QRZ � 1R RSLQLRQ

'LG WKH KRXVHKROG NLW GHOLYHUHG WR \RXU GRRU

SURYLGH HQRXJK LQIRUPDWLRQ RQ WKLV SLORW

'LG \RX UHFHLYH HQRXJK LQIRUPDWLRQ WKURXJK�

RXW WKH \HDU RQ WKH SLORW SURMHFW"
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SURMHFW"

��� <HV �� 1R

��� <HV �� 1R

$GGUHVV .QRZQ

��� *UDQG 9DOOH\

��� 2UDQJHYLOOH
��� 6KHOEXUQH

$GGUHVV .QRZQ

��� *UDQG 9DOOH\

��� 2UDQJHYLOOH
��� 6KHOEXUQH

&RPPHQWV

��� 0DGH &RPPHQWV

��� 1R &RPPHQWV

&RPPHQWV

��� 0DGH &RPPHQWV

��� 1R &RPPHQWV

,Q WKH SUH�VXUYH\� WKH PDMRULW\ RI WKH FRPPHQWV E\ UHVSRQGHQWV ZHUH UHJDUGLQJ

DFFHSWDEOH LWHPV IRU WKH FRPSRVW SURJUDP� ,Q WKH SRVW�VXUYH\� WKH PDMRULW\ RI WKH

FRPPHQWV ZHUH UHTXHVWLQJ WKDW WKH FRPSRVWLQJ FROOHFWLRQ FRQWLQXH� $ VXPPDU\ RI WKH

FRPPHQWV IURP WKH 3UH�6XUYH\ DUH IRXQG LQ $WWDFKPHQW ¶-· DQG 3RVW�6XUYH\ LQ

$WWDFKPHQW ¶.·�

,QGLFDWRU � ² 3XEOLF ,QTXLULHV

7KH PDMRULW\ RI DOO FDOOV WR WKH ,QIRUPDWLRQ /LQH KDYH EHHQ UHTXHVWV IRU PRUH RUJDQLFV
EDJV� 7KLV WUHQG EHJDQ LQ 'HFHPEHU ���� ZLWK D IHZ FDXWLRXV SDUWLFLSDQWV WKDW ZDQWHG

WR PDNH VXUH WKH\ GLGQ·W UXQ RXW RI EDJV� ,W FRQWLQXHG WKURXJK WKH HQG RI WKH 3LORW� DV

UHVLGHQWV EHJDQ WR QHHG PRUH EDJV� 7KLV LV D JUHDW LQGLFDWRU RI WKH OHYHO RI SDUWLFLSDWLRQ

DQG VXSSRUW E\ VRPH KRXVHKROGV� %DJV ZHUH GHOLYHUHG WR 6KHOEXUQH DQG *UDQG 9DOOH\

PXQLFLSDO RIILFHV LQ WKH HDUO\ VWDJHV RI WKH 3LORW WR PDNH LW FRQYHQLHQW IRU SDUWLFLSDQWV WR
JHW PRUH EDJV� )RU SDUWLFLSDQWV ZLWK PRELOLW\ GLIILFXOWLHV� EDJV ZHUH GHOLYHUHG GLUHFWO\

WR WKHLU KRXVH�

,QGLFDWRU � ² )HHGVWRFN

7KH WRQQDJH LQFUHDVH LQ 0D\ GHPRQVWUDWHG WKH QXPEHU RI KRXVHKROGV GLVSRVLQJ RI \DUG

GHEULV� 7KH WRQQDJHV IROORZHG D W\SLFDO WUHQG RI GUDVWLF LQFUHDVHV LQ 0D\ DQG -XQH ZLWK

GURSV LQ WKH VXPPHU PRQWKV� DQG DQ LQFUHDVH RI WRQQDJH LQ 2FWREHU� $ WRQQDJH

VXPPDU\ JUDSK LV SUHVHQWHG LQ $WWDFKPHQW ¶/·�

$V D UHVXOW RI WKH LQFUHDVH LQ \DUG ZDVWH� WKH &LW\ RI *XHOSK GLG KDYH VRPH FRQFHUQV

UHODWLQJ WR WKH IHHGVWRFN� /DUJH WUHH DQG VKUXE SUXQLQJV FDQQRW EH DFFHSWHG E\ WKH

IDFLOLW\� 7KHVH W\SHV RI PDWHULDOV ZKHQ EDJJHG FORJ XS WKH HTXLSPHQW DQG FUHDWH

VLJQLILFDQW RSHUDWLRQDO SUREOHPV� $Q H[DPSOH RI WKLV VLWXDWLRQ ZDV D EDJ RI FHGDU
KHGJH SUXQLQJV WKDW ZDV YHU\ KHDY\ DQG GHQVH� 7KH UHVXOW ZDV WKH HPHUJHQF\

VKXWGRZQ RI WKH GHEDJJHU HTXLSPHQW IRU UHSDLU�
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352*5$0 &2676

7KH WRWDO SURJUDP FRVWV KDYH EHHQ RUJDQL]HG LQWR WZR FDWHJRULHV� 6WDUW�XS�2SHUDWLQJ
&RVWV� DQG 3URJUDP 6SHFLILF &RVWV� 6WDUW�XS DQG 2SHUDWLQJ FRVWV LQFOXGH VXSSRUW

VHUYLFHV VXFK DV WKH &RPSRVW ,QIRUPDWLRQ /LQH DQG HPSOR\HH VDODULHV� 3URJUDP 6SHFLILF

FRVWV LQFOXGH KDXODJH DQG FRPSRVW WLSSLQJ VHUYLFHV� SURPRWLRQ DQG HGXFDWLRQ PDWHULDOV�

SURJUDP VXSSOLHV� DQG DQ\ RWKHU FRVWV WKDW UHODWH GLUHFWO\ WR WKH 3LORW� $ IXOO EUHDNGRZQ

RI WKHVH ILJXUHV FDQ EH IRXQG LQ $WWDFKPHQW ¶0·� ,Q VXPPDU\� WKH RYHUDOO FRVWV DUH�

&DWHJRU\ &RVW

6WDUW�XS�2SHUDWLQJ � ���������

3URJUDP 6SHFLILF �����������

727$/ �����������

:LWKLQ WKH 3URJUDP 6SHFLILF FRVWV DUH WKH &RPSRVW 7LSSLQJ )HHV FKDUJHG E\ WKH *XHOSK

:HW )DFLOLW\� 7KH SDUWLFLSDWLQJ PXQLFLSDOLWLHV SDLG WLSSLQJ IHHV� ZKLOH WKH &RXQW\ RI

'XIIHULQ SDLG DOO RWKHU FRVWV� 2YHUDOO� D FRVW SHU KRXVHKROG FDQ EH GHULYHG E\ GLYLGLQJ

WKH WRWDO FRVW RI WKH SURJUDP ZLWK WKH WRWDO QXPEHU RI KRXVHKROGV LQ WKH SLORW �������

7KH FRVW SHU KRXVHKROG LV DSSUR[LPDWHO\ ��������

$5($6 )25 &216,'(5$7,21 � 2%6(59$7,216

�� ,I WKH &RXQW\ RI 'XIIHULQ GHFLGHV WR UROO�RXW FRPSRVWLQJ WR DOO DUHDV FXUUHQWO\
UHFHLYLQJ JDUEDJH DQG�RU UHF\FOLQJ FROOHFWLRQ� WKH RUJDQLFV FROOHFWLRQ VKRXOG RFFXU

RQ WKH VDPH GD\ DV JDUEDJH�UHF\FOLQJ FROOHFWLRQ �L�H� IROORZ WKH VDPH

FROOHFWLRQ�KROLGD\ VFKHGXOH LQ HDFK FRPPXQLW\�� )RU WKH GXUDWLRQ RI WKH SLORW�

FROOHFWLRQ RI RUJDQLFV RFFXUUHG RQ 0RQGD\V� $OWKRXJK WKH SLORW DUHDV LQ 2UDQJHYLOOH
DQG 6KHOEXUQH UHFHLYHG DOO ZDVWH FROOHFWLRQ VHUYLFHV RQ 0RQGD\V� *UDQG 9DOOH\

UHVLGHQWV KDYH WKHLU ZDVWH DQG UHF\FOLQJ FROOHFWLRQ RQ 7XHVGD\V� )RU WKH SUDFWLFDOLW\

RI WKH FROOHFWLRQ HIIRUWV� *UDQG 9DOOH\ UHVLGHQWV ZHUH DVNHG WR SXW WKHLU RUJDQLF

ZDVWH WR WKH FXUE RQ 0RQGD\V� ,Q DQ H[WHQGHG SURJUDP� RUJDQLFV DQG

JDUEDJH�UHF\FOLQJ FROOHFWLRQ GD\V VKRXOG RFFXU RQ WKH VDPH GD\ IRU WKH
FRQYHQLHQFH RI WKH UHVLGHQW�

�� 2UDQJHYLOOH DQG 6KHOEXUQH VKRXOG EH WKH ILUVW FRPPXQLWLHV WR DOO UHFHLYH FROOHFWLRQ�

0DQ\ UHVLGHQWV LQ WKHVH FRPPXQLWLHV WKDW ZHUH QRW SDUW RI WKH SLORW SURMHFW

H[SUHVVHG WKHLU GHVLUH WR SDUWLFLSDWH DQG H[FLWHPHQW RYHU WKH SRVVLELOLW\ RI EHLQJ
LQFOXGHG LQ WKH IXWXUH� 7KHVH FRPPXQLWLHV ZRXOG EH UHODWLYHO\ HDV\ WR FRPSOHWH

VLQFH PDQ\ RI WKH QHLJKERXUV DQG IULHQGV DUH NQRZOHGJHDEOH DERXW WKH SURJUDP�

�� 7KH QHZVOHWWHU VKRXOG EH VFKHGXOHG DURXQG WKH VHDVRQV �� RU IRXU SHU \HDU� WR
HQVXUH UHOHYDQW LQIRUPDWLRQ LV SDVVHG RQWR SDUWLFLSDQWV�

�� $ FDOHQGDU RU GDWH OLVWLQJ RI VRPH VRUW VKRXOG EH SURYLGHG WR UHVLGHQWV \HDUO\ WR

HQVXUH WKH\ DUH DZDUH RI KROLGD\ FROOHFWLRQ GD\ FKDQJHV�

�� 7KH SKRQH OLQH VKRXOG EH VWDIIHG DW DOO WLPHV� 7KLV ZLOO HQVXUH D KLJKHU OHYHO RI

VHUYLFH WR WKH UHVLGHQWV�
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�� $ VWDII PHPEHU QHHGV WR EH DYDLODEOH RQ WKH URDG ZKHQHYHU FROOHFWLRQ LV RFFXUULQJ

WR DVVLVW UHVLGHQWV�

�� 7KH UROO�RXW SDFNDJH GRHV QRW QHFHVVDULO\ KDYH WR LQFOXGH WKH NLWFKHQ FROOHFWLRQ

FRQWDLQHU� 0DQ\ UHVLGHQWV FDOOHG VD\LQJ WKDW WKH\ GLG QRW KDYH URRP IRU DQRWKHU

FRQWDLQHU DQG ZDQWHG WR NQRZ ZKDW WR GR ZLWK LW�

�� 3DUWLFLSDWLRQ PRQLWRULQJ VKRXOG EH FRPSOHWHG RQFH D VHDVRQ LQ WKH ILUVW \HDU RI
SURJUDP RSHUDWLRQ� DQG DSSUR[LPDWHO\ RQFH RU WZLFH D \HDU WKHUHDIWHU� 7KLV

PRQLWRULQJ VKRXOG DOVR LQFOXGH REVHUYDWLRQV RI VHW�RXW SUREOHPV�

�� 7KH ¶2UJDQLFV· 6WLFNHU IRU UHVLGHQWV WKDW XVH D JDUEDJH FDQ WR KROG WKHLU RUJDQLFV
EDJV IRU FROOHFWLRQ VKRXOG EH ELJJHU� 6RPHWLPHV LW ZDV QRW REYLRXV WR WKH GULYHUV

WKDW D FDQ FRQWDLQHG RUJDQLFV� DQG WKH EDJV ZHUH PLVVHG�

��� (GXFDWLRQ PDWHULDO IRU WKH UHVLGHQW VKRXOG LQGLFDWH WKDW RUJDQLFV EDJV VKRXOG EH

SODFHG RQ WKH RSSRVLWH VLGH RI WKH GULYHZD\� DZD\ IURP UHJXODU JDUEDJH DQG
UHF\FOLQJ� 7KLV ZLOO KHOS HQVXUH WKH EDJV DUH LQ FOHDU YLHZ IRU WKH GULYHUV�

��� ,QIRUPDWLRQ SDFNDJHV IRU UHVLGHQWV VKRXOG LQFOXGH�GHVFULEH PRUH DFFHSWDEOH DQG

QRQ�DFFHSWDEOH LWHPV� DV ZHOO DV LQFOXGH EULHI LQIRUPDWLRQ DERXW DGGLWLRQDO ZDVWH

VHUYLFHV �L�H� DFFHSWDEOH UHF\FODEOH LWHPV LQ WKH %OXH %R[�� LQ DQ HIIRUW WR KHOS
UHVLGHQWV VHSDUDWH WKH LWHPV FRUUHFWO\�
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